
Scope and boundary of reporting 
This report provides a holistic overview of our business, 
how we create value, how we run our business and 
how we performed in the period 1 October 2019 to 
30 September 2020. It covers our operating subsidiaries, 
joint ventures and key associates in South Africa (SA) 
and Lesotho, unless otherwise stated. Non-financial 
information includes data for joint ventures where we 
have management responsibility, specifically those that 
are co-located at our facilities, as well as our public 
private partnerships (PPPs) in SA and Lesotho. The report 
also covers the risks and opportunities arising from our 
operating context, stakeholder concerns and outcomes 
beyond the financial reporting boundary insofar as they 
materially affect our ability to create value in the short, 
medium and long term. As such, material information up 
to the date of Board approval of the report is included.

Our stakeholders
Our report is addressed to all our stakeholders in 
our sector and society, with whom we partner and to 
whom we account in creating value. We define our key 
stakeholders as those groups most likely to have an 
impact on our ability to deliver on our strategic priorities. 
Their concerns and how they relate to our material 
matters, are set out from page 60. 

• Patients: medically insured, public, self-pay and 
foreign government-funded.

• Employees: nurses, paramedics, pharmacists, IT 
specialists, the teams that facilitate our operational 
management systems, contract staff, and the labour 
unions that represent them.

• Healthcare practitioners: specialists across all clinical 
disciplines, general practitioners (GPs), dentists, 
psychologists, radiologists, pathologists and therapists.

• Private medical funders: national and international, 
together with the Compensation Fund for Occupational 
Injuries and Diseases.

• Suppliers: companies that provide medicines, 
equipment and consumables, IT systems, digital 
products and services and outsourced services, 
including consultants.

• Regulators and government: authorities that regulate 
providers and funders in the healthcare system, and 
public sector partners.

• Business associations: provide forums for multi-lateral 
and evidence-based engagement, policy advocacy and 
consolidated responses to national objectives. 

• Investors: shareholders and the investment community.
• Society: the aggregated interests of current and future 

generations (media and academia being proxy for these 
interests), communities, sponsorship partners and 
non-profit organisations.

While we have not enhanced our stakeholder engagement 
model as envisaged given the distraction of COVID-19, 
engagement across all stakeholder groups was ramped 
up on issues concerning the pandemic; demonstrating 
the quality of our relationships and in some cases 
strengthening them. We have not abandoned this initiative, 
and will implement a more formal stakeholder engagement 
and escalation model in due course.
 

Stakeholder engagement approach:  
page 19 of the full corporate governance report.

Materiality and material matters 
Matters that have the potential to substantively affect 
our ability to create value for stakeholders in the short 
(one to two years), medium (three to five years) and 
long term (beyond five years), and which are likely 
to influence their decisions in assessing this ability, 
are considered material. Our material matters are 
determined through an iterative process involving a 
qualitative analysis of selected documents that identifies 
material matters for consideration. These are submitted 
to key members of the Executive Committee for review 
to ensure adequate coverage, and finally to the Board 
for approval. Our material matters (listed below), 
mapped to the Group’s strategic priorities, informed 
the preparation of and are discussed throughout the 
integrated report.

Our material matters: page 60.

Material matters

Deliver outstanding person-centred 
health and care.

Recognise, protect and invest in 
our employees, doctors and allied 
healthcare practitioners.

Drive broader access to healthcare, 
and strengthen partnerships to 
facilitate inclusive growth and 
socioeconomic transformation.

Recover, defend and grow long-
term profitability.

Continue to develop visionary and 
effective leadership.

Our report
The Netcare Annual Integrated Report (integrated report) provides material information on the 
Group’s strategy to create sustainable competitive advantage and deliberate social, economic 
and environmental value. Given the pervasive impact of the Coronavirus disease 2019 (COVID-19) 
pandemic on Netcare, which required that we pivot the entire organisation to deal with the 
pandemic, our report this year provides full and complete detail on how the execution of our 
strategy was affected, and how we plan to recover growth, profitability and returns in these highly 
uncertain times. While we have tried to be as concise as possible, our value story is comprehensive 
and our report to stakeholders is considerably longer than normal. We believe this is justified given 
the unprecedented circumstances of this most extraordinary period in Netcare’s 23-year history.   
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Reporting structure 
We aim to continually improve the quality of our reporting, 
specifically its usefulness to our stakeholders. Our 2019 
Integrated Report ranked fourth in the EY Excellence in 
Integrated Reporting awards, and first in the mid-cap 
category in the Chartered Governance Institute of Southern 
Africa/JSE Integrated Reporting Awards. These are welcome 
acknowledgments that we are on the right path. No major 
changes have been made to the structure of our report 
this year, barring the addition of a section on how we 
manage COVID-19. Readers will note the addition of 
‘stakeholder in action’ disclosure, to illustrate our extensive 
engagement on COVID-19. 

Reporting frameworks
The reporting frameworks used to prepare the report 
include:
• South African Companies Act No 71 of 2008.
• JSE Limited (JSE) Listings Requirements.
• King Report on Corporate Governance for South Africa 

(King IV).
• International Integrated Reporting Framework published 

in December 2013 and the Consultation Draft 
amendments proposed in May 2020.

• International Financial Reporting Standards (IFRS).
• South African Institute of Chartered Accountants (SAICA) 

Financial Reporting Guides.

We also report in accordance with the Global Reporting 
Initiative’s (GRI) Standards core option. The online 
GRI report covers our approach to human capital, 
environmental, supply chain and transformation 
management, as well as the GRI Standards content 
index and indicators. 

Assurance
Assurance on financial and certain non-financial 
performance indicators has been obtained in line with 
our combined assurance model, with feedback provided 
to the Risk and Audit Committees and the Executive 
Committee. Non-financial information is assured by 
Internal Audit on a cyclical basis.

Other assurance provided includes:
• The British Standards Institution: in the process 

of reauditing our ISO 9001:2015 certification.
• Healthcare Information and Management Systems 

Society1: we will use their Analytics Electronic Medical 
Record Adoption Model to score our electronic medical 
record system in the Hospital division. 

• Empowerdex: assured the Group’s contributor 
rating according to the revised Department of Trade, 
Industry and Competition’s Codes of Good Practice for 
Broad-based Black Economic Empowerment (B-BBEE). 

• Global Carbon Exchange SA Proprietary Limited: 
independently assured (limited level) our carbon 
emissions and energy and water results for the purpose 
of reporting to the CDP2 and in accordance with the 
principles of the WBCSD/WRI Greenhouse Gas Protocol 
Corporate Accounting Standard, 2nd Edition, 20043, 
and with international standard ISO 14064-3 (2006).

• Deloitte & Touche: provided unmodified assurance on 
the Group annual financial statements. The summarised 
annual financial statements, starting on page 219, are an 
extract from the audited Group consolidated annual 
financial statements. 

Approval 
The Netcare Board acknowledges its responsibility to 
ensure the integrity of the 2020 Integrated Report. 
Executive management is responsible for the preparation 
and presentation of the report, which has been reviewed 
by a specially convened Review Panel. The panel has 
recommended the report to the Board for approval.

In the Board’s opinion, this report provides a fair and 
balanced account of the Group’s performance on those 
material matters that we believe have a bearing on the 
Group’s capacity to create value over time and provides a 
balanced and appropriate overview of the Group’s strategy, 
risks, performance and prospects. The material matters 
and the annual financial statements of the Group for the 
year ended 30 September 2020 were approved by the 
Board on 19 November 2020 and are signed on its 
behalf by: 

Thevendrie Brewer  Dr Richard Friedland
Non-executive Board Chair Chief Executive Officer

Disclaimer
For important information on forward-looking statements 
in this report, refer to the inside back cover.

Feedback
We welcome feedback on our integrated report and the 
supplementary information we provide. Please email your 
feedback to ir@netcareinvestor.co.za

1.  A not-for-profit organisation.
2.  CDP, formerly the Carbon Disclosure Project – an organisation that aims to make 

environmental reporting and risk management a business norm.
3.  World Business Council for Sustainable Development and World Resources 

Institute.




