
How we
manage risk
COVID-19 and the measures introduced to contain its spread have exacerbated the slump 
in economic activity already experienced for a year prior to the pandemic, resulting in 
our exposure to the economic environment and its recovery now being ranked as our top 
business risk. Several of our other risk exposures have also increased, largely due to the 
pandemic. Our performance during this challenging year has affirmed that our strategy is 
relevant and enables Netcare to become the architect of its own future once we emerge from 
COVID-19, which in its accelerated implementation will increasingly mitigate some of our 
key risk exposures.

A bespoke COVID-19 risk matrix was developed 
encompassing the risks related to the pandemic which 
were initially identified in a special meeting held on Friday 
13 March 2020 and attended by the Group Risk 
Management function, the CEO, Executive Committee and 
various senior managers. During the initial stages of the 
pandemic, the risk matrix was updated based on daily 
COVID-19 operational meetings, internal feedback from 
risk owners and other stakeholders, and distributed to 
stakeholders at least three times a week. It was also 
distributed to the Netcare Board on a weekly basis.

The Board remains ultimately responsible for the 
management of risk. It oversees the level of risk that the 
Group is willing to accept in pursuing its strategy and 
creating sustainable value for stakeholders, including their 
economic, social, environmental and governance 
expectations.

Our risk management framework – embedded in our 
business activities and decision-making processes at all 
levels of the Group – ensures that the actions we take to 
achieve our strategic objectives fall within our appetite for 
risk, which varies depending on each risk. The framework 
defines how we identify, understand and mitigate risks, 
and realise any related opportunities.

Five levels of assurance model

Level 1  
assurance
Assurance provided 
to the Board 
by governance 
committees.

�

Risk 
Committee

Consistency of  
Care Committee

Audit 
Committee

Social and Ethics 
Committee

Committee responsibilities: page 44.
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Level 2  
assurance
Non-independent 
assurance providers

Executive management, 
including elements 
of strategy implementation, 
performance measurement 
and continuous monitoring 
mechanisms.

� Management

• Accountable to the Board for identifying and assessing risks.
• Responsible for developing, implementing, maintaining and reporting on the 

internal policies and control procedures to mitigate identified risks, without 
compromising the Group’s ability to achieve its strategic objectives.

• Submits quarterly statements of assurance to the Executive Committee.
• All major service platforms, business units and operational and 

administrative business areas conduct at least three management self-
assessments each year. The results are reported to the Audit Committee. 
The self-assessment process enhances overall risk management practices 
and supports a culture of ownership over internal control procedures. 

Level 3  
assurance
Non-independent 
assurance providers

Specialist functions 
independent from 
management, which 
facilitate and oversee risk 
management and 
compliance.

� Group Risk Management function

• Acts as the custodian of the risk management policy and plan.
• Coordinates risk management activities throughout the Group, including 

reporting to the Risk Committee.
• Benchmarks the systems and processes of risk management against local 

and international standards and best practices.

� Quality assurance reviews

• All Netcare facilities and services are reviewed against comprehensive clinical 
quality and risk management criteria. Facility, service platform and Group 
level reports highlight any high risk areas.

• Independent subject matter experts conduct verification reviews. 
A standardised tool is used, which incorporates the National Department of 
Health’s Core Standards, Netcare’s additional standards, and specific criteria 
based on trends and risks identified by quality data. Risk-based policies and 
standard operating procedures support quality assurance.

� Data Council

• Prioritises data initiatives and implements Group-wide data definitions and 
standards of critical data sets to ensure data integrity and continuous data 
monitoring.
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Level 4  
assurance
Independent 
assurance providers

Independent internal 
assurance provider.

� Group Internal Audit

• Provides independent and objective assurance to the Audit and Consistency 
of Care Committees on the effectiveness of internal control and risk 
management systems, and recommends improvements.

Level 5  
assurance
Independent 
assurance providers

Independent external 
assurance provider.

� British Standards Institution

• Conducts annual surveillance audits on sample facilities across all service 
platforms to ensure Netcare remains compliant with the ISO 9001:2015 
certification standards.

Note: not all assurance providers are covered in the table. However, more detail on internal and independent assurance is provided per top business risk starting on page 89.

The Combined Assurance Committee coordinates the efforts of all assurance providers to avoid duplication and optimise 
value. It assesses the skills and experience of the assurance providers as well as the nature and extent of the assurance work 
provided. The committee meets three times a year (or as is required) and reports to the Audit Committee. The Chair of the 
Audit Committee approves the Combined Assurance Committee’s terms of reference.

How we manage risk continued
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Identifying our top business risks
Our systems and processes of managing risk consider the 
following:
• Changes in the external and internal operating context.
• Organisational resilience.
• Nature and potential impact of risks and the likelihood 

that these may materialise.
• Extent and categories of risks regarded as acceptable.
• Ability to reduce the incidence and impact on the 

business if risks materialise.
• Effectiveness of risk response plans.
• Cost of risk response plans and processes relative to the 

exposure and benefits obtained.
• Expectations and concerns of key stakeholders.

The Group Risk Management function engages with 
operational and executive management across the Group 
to identify key risks and the processes and plans to manage 
them. Risks are analysed (based on their causes, sources, 
impacts, likelihood and materiality) and evaluated based on 
their potential exposure (low, medium, high and significant) 
and the resultant impact on our ability to achieve our 
strategic objectives. We also consider the attention 
required from the Board, its committees and 
executive teams to manage a risk.

Key risks are consolidated into top business risks that 
have a high or significant risk exposure based on:
• The challenges and uncertainties facing the Group, and 

their impact on the successful implementation of our 
strategy and the creation of sustainable competitive 
advantage.

• The severity of the potential impact on the most 
important intangible assets of the business, which include 
the skills and commitment of our management and 
employees, the competitive strength of our brands and 
stakeholder perceptions that collectively impact our 
reputation.

Top business risks are managed at executive level in 
accordance with our appetite for each risk and in tandem 
with our strategy, not only to mitigate impact but also to 
optimise competitive advantage. The Risk Committee 
reviews and approves our top business risks, which are 
also presented to the Audit Committee. These inter-related 
risks include matters over which we exert limited influence.

Board opinion
The Board is satisfied that our risk mitigation strategy and 
existing insurance cover are adequate and appropriate in 
relation to our identified risk exposures. The Board has 
also considered the effectiveness of the systems and 
processes of risk management and found them to be 
sound. Compliance reports to the relevant committees 
endorse this determination.

The Board is confident that:
• Our risk management systems and processes support 

our strategy and business model.
• Our appetite for risk is appropriate and risks are 

managed accordingly.
• A risk-aware culture is embedded at all levels of the 

Group, enabling relevant, informed and consistent 
decision-making relating to risk.

• The systems and processes of risk management 
effectively inform the Board of the top business risks 
facing the Group.

• In the event of a disastrous incident, the documented and 
tested major incident plan, pandemic preparedness plan 
and disaster recovery programme support the continuity 
of critical business processes.

Financial risk management: note 6.4 of the annual 
financial statements.

Our key priorities  
for 2021
•  Ensure the ongoing readiness of our 

pandemic response strategies to 
ensure appropriate, timely and focused 
interventions, where required.

•  Support ongoing implementation 
of the digitisation and data strategies 
and ensure that management 
self-assessments remain aligned 
to the associated changes in business 
operations, systems, processes 
and organisational structure.

•  Provide risk management support to 
startup divisions.

•  Maintain, enhance and expand 
the automated management self-
assessment process implemented 
in 2020.
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Our top business risks
While our top business risks for 2020 remain mostly the same as those reported last year, we have included a COVID-19 
resurgence risk given the ongoing threat posed both globally and locally. Where COVID-19 has impacted a top business risk, 
this has been noted.

Top business risks at a glance

2019
rating

Change 
in risk 

exposure
Overall risk
exposure Page 

1 Economic environment and recovery 
of activity 6 Ó � 89

2 COVID-19 resurgence New New p 90

3 Funder regime 2 Ó � 91

4 Delivering consistently outstanding 
person-centred health and care 1 Ò p 92

5 Implementation of the digital  
and data strategies 3 Ó p 93

6 Cybercrime and cybersecurity 4 Ó p 94

7 Sector regulations 5 Ò � 95

8 Competitor activity 7 Ò � 96

9 Availability and quality of skills 8 Ò � 97

10 Availability of electricity supply 9 Ó � 98

11 Water security 10 Ò � 99

12 Appropriately maintained 
plant and equipment 11 Ò p 100

Change in risk exposure
(in relation to the 2019 Integrated Report)
Ò Risk exposure remained constant.
Ó Risk exposure has escalated. 

Overall risk exposure
�  Not fully mitigated as mitigation measures are 

not entirely within our control.
p  Mitigation measures are largely within our 

control and are being explored or implemented 
to minimise the risk exposure.

Our operating environment: page 54.

How we manage risk continued
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Economic environment and recovery of activity
(impacts all service platforms)

COVID-19
SA’s already vulnerable economy is expected to contract 
further in 2021, even before factoring in the potential 
impact of a second wave. Disposable income remains 
under pressure and consumer and business confidence 
have reached all-time lows. In addition, the initial national 
lockdown to contain the pandemic has led to a staggering 
increase in unemployment. Under these circumstances, the 
rate of hospital activity recovery is uncertain. This 
challenging economic environment is associated with 
multiple risks including: 
• Declines in medical scheme membership adversely 

impacting patient day growth.
• Members converting to lower cost, restricted network 

options, impacting our margins.
• Declines in out-of-pocket spend on ancillary healthcare 

services.
• Delays in the delivery of our strategic projects, challenging 

our growth plans. 

Additional information on our operating context: page 54.

Opportunities
• Grow high-demand service lines.
• Digitise to create sustainable competitive 

advantage that protects and grows market share.
• Develop new products and strategic partnerships 

to reach new markets and promote inclusivity, 
reducing our reliance on the traditional medical 
aid market.

• Preserve jobs, contributing to the wellbeing of our 
workforce and SA’s economic recovery.

Our mitigating measures
• Strict working capital discipline, and cost and debt 

management (page 186). 
• The Netcare strategy (page 66).
• Doctor recruitment and retention (page 129).
• Business improvement (page 169).
• New business development (page 170).

Governance
• Risk Committee. 
• Audit Committee.

Assurance
Non-independent
• Executive Committee. 
• Finance and Investment Committee. 
• Working Capital Committee. 
• Group Risk Management function. 
• Treasury team. 
• External consultants.

Independent
• No independent assurance required.

Capitals at risk
• Relationship
• Human and intellectual
• Financial

LINK TO STRATEGIC PILLARS

SP2 SP4

Disruptive 
innovation

Organic growth

SP6

Investment

SP5

Material matters
• Deliver outstanding person-centred health 

and care.
• Recognise, protect and invest in our employees, 

doctors and allied healthcare practitioners. 
• Drive broader access to healthcare, and 

strengthen partnerships to facilitate inclusive 
growth and socioeconomic transformation. 

• Recover, defend and grow long-term profitability.
• Continue to develop visionary and effective 

leadership.
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How we manage risk continued

COVID-19 resurgence
(impacts all service platforms)

COVID-19
COVID-19 prevalence and incidence had decreased 
nationwide, however, we began to experience a surge of 
new infections in the Eastern Cape in November 2020, 
followed by an increasing number of new cases in early 
December in the Western Cape, KwaZulu-Natal and 
Gauteng. This indicates that a second wave has begun, 
partially spurred on by ‘super spreader’ events. The risks 
associated with an increase in infections are similar to 
those for the advent of the pandemic, however, these may 
be less pronounced due to greater preparedness.

COVID-19 gives rise to multiple risks in a healthcare 
environment, including but not limited to:
• Spread of infection throughout facilities.
• Ability to adequately protect our employees, doctors 

and allied healthcare practitioners and prevent onward 
transmission to patients and others.

• Doctor and nursing shortages.
• Availability of critical PPE, active pharmaceutical 

ingredients and drug supplies, medical gasses and 
capacity of medical gas infrastructure and medical 
equipment, including ventilators and associated 
consumables.

• Readiness of facilities to admit and appropriately care 
for COVID-19 patients.

Additional information on how we are managing  
COVID-19: page 08.

Opportunities
• Deliver consistent, person-centred health and care 

during SA’s time of greatest need.
• Work with the government and all other 

stakeholders to assist in containing and treating 
the pandemic.

Our mitigating measures
• Monitor key metrics daily to detect signals of a 

resurgence early and continue to deploy the 
necessary COVID-19 measures and clinical 
governance framework (page 08).

• Netcare’s pandemic preparedness plan (page 13).
• Continue to enhance clinical governance and 

health and safety capacity (page 112).

Governance
• Risk Committee.
• Consistency of Care Committee. 

Assurance
Non-independent
• Executive Committee.
• Netcare National COVID Operational Strategy 

Meeting (Gold Command).
• National Joint Operations Committee.
• COVID-19 Liaison Officers and epidemiologists.
• Central COVID-19 clinical team.
• Group Risk Management function.
• COVID-19 Clinical Committees and Surgical and 

Ethical Sub-committees at facility level.

Independent
• National Institute for Communicable Diseases.
• National and Provincial Departments of Health.
• Department of Labour.

Capitals at risk
• Relationship
• Human and intellectual
• Financial

LINK TO STRATEGIC PILLARS

SP1 SP2

Consistency  
of care

Disruptive 
innovation

SP3 SP4

Transformation  
of society

Organic growth

SP5 SP6

Integration Investment

Material matters
• Deliver outstanding person-centred health and 

care.
• Recognise, protect and invest in our employees, 

doctors and allied healthcare practitioners.
• Drive broader access to healthcare, and 

strengthen partnerships to facilitate inclusive 
growth and socioeconomic transformation. 

• Recover, defend and grow long-term profitability.
• Continue to develop visionary and effective 

leadership.

Netcare Limited Annual Integrated Report 202090



Funder regime
(impacts all service platforms)

Funders remain under pressure to contain member 
contribution increases due to adverse risk in scheme risk pools 
as younger and healthier scheme members opt out and the 
elderly and unhealthy take up cover, resulting in increasing 
utilisation and healthcare costs. Funders manage these 
competing pressures by implementing restricted provider 
networks, stringent hospital admission protocols, targeted 
interventions to manage utilisation, collective negotiations to 
drive lower tariff increases and criteria around quality 
outcomes.

The knock-on risks for healthcare providers include:
• Increasing margin pressure.
• Potential reductions in patient volumes, market share and 

doctor retention from limited or no participation in restricted 
hospital networks.

• Increasing participation in discounted restricted network1 
options without the commensurate volume uplift.

• Decreasing affordability of medical aid membership, resulting 
in decreased patient volumes in the private sector. 

Opportunities
• Digitise Netcare to enhance engagement with 

funders on quality outcomes, patient safety and 
other data, and to improve efficiencies.

• Develop new products and strategic partnerships 
to reach new markets and promote inclusivity, 
reducing our reliance on the traditional medical 
aid market.

• Leverage VirtualCare (Netcare’s telehealth 
platform).

Our mitigating measures
• Funder engagement, network participation and 

achieving efficiencies (page 132).
• Digital transformation (page 157).
• New business development (page 170). 

Governance
• Risk Committee.
• Audit Committee.

Assurance
Non-independent
• Executive Committee.
• Tariff Committee.
• Group Risk Management function.
• Funder relations team.
• Efficiency Committee.
• External consultants.

Independent
• Group Internal Audit.
• External auditors.

COVID-19
Funders are concerned that utilisation in 2021 may 
increase as elective surgery backlogs return, doctors focus 
on normalising business and high-acuity cases increase 
due to COVID-19 related complications and comorbidities 
that were not well managed in 2020, among others. 
Further, the measures introduced in 2020 to respond to 
COVID-19, such as telehealth, will likely be used by funders 
to determine how to better contain utilisation.

Capitals at risk
• Relationship
• Financial

LINK TO STRATEGIC PILLARS

SP4 SP6

Organic growth Investment

Material matters
• Deliver outstanding person-centred health and 

care.
• Recover, defend and grow long-term profitability.

1.  Restricted provider networks include designated service provider arrangements where the scheme defaults all its members for the scheme or a benefit option to a restricted 
network of providers and efficiency discount options, which provide members of a scheme the choice to buy-down to a restricted network of providers in exchange for lower 
premiums.
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How we manage risk continued

Delivering consistently outstanding person-centred  
health and care (impacts all service platforms)

Healthcare demands and consumer demand for how 
healthcare is delivered are changing, impacting our strategies 
for delivering care that is consistently best practice, delivers the 
best outcomes and provides patients with the services they 
need and the service levels they expect. Failure to deliver on 
these objectives may:
• Negatively impact market share if the changing demands of 

healthcare consumers are not met.
• Negatively impact our brand, reputation, employee morale 

and long-term sustainability if the care we provide is 
perceived negatively. 

Opportunities
• Deliver consistent, person-centred health and care 

across all Netcare facilities through digitisation, 
accurate data and care interventions that enhance 
patient safety, experience and perception of care, 
and inform our clinical improvement interventions.

• Develop innovative new products and services to 
enhance inclusivity and expand access to 
healthcare.

Our mitigating measures
• Safety, health, environmental sustainability and 

quality management strategy (page 124).
• Initiatives that improve patient satisfaction and 

perception of care delivered (page 114).
• Accurate and meaningful quality outcomes data 

(page 116).
• Strong governance of clinical practice (page 128).

Governance
• Risk Committee.
• Consistency of Care Committee.

Assurance
Non-independent
• Executive Committee.
• Group Risk Management function.
• Efficiency Committee.
• Internal quality team, including the National 

Consistency of Care Review Committee, internal 
quality review process, Sentinel Adverse Event 
Committee and patient feedback systems.

• Netcare Clinical Practice Committee.
• Clinical Data Council.

Independent
• Group Internal Audit.
• British Standards Institution.
• Provincial Departments of Health.
• Office of Health Standards Compliance.
• Department of Labour.
• Medical schemes.
• Professional clinical associations.

COVID-19
COVID-19 presents a threat to the global health sector’s 
ability to provide the highest standards of care and, if 
handled incorrectly, can compromise the global ability of 
healthcare systems to treat infectious diseases. This, 
together with the risk of further pandemics and the 
overuse of antibiotics, will negatively impact clinical 
outcomes and could result in higher morbidity and 
mortality rates in hospitals and communities. Strong clinical 
governance and OHS controls across all our service 
platforms are needed to ensure that we do not contribute 
to the onward transmission of the virus or reduce our 
capacity to treat and care for those who need it most. 

Capitals at risk
• Relationship
• Human and intellectual

LINK TO STRATEGIC PILLARS

SP1 SP2

Consistency  
of care

Disruptive 
innovation

SP4 SP5

Organic growth Integration

Material matters
• Deliver outstanding person-centred health and 

care.
• Recognise, protect and invest in our employees, 

doctors and allied healthcare practitioners.
• Recover, defend and grow long-term profitability.
• Continue to develop visionary and effective 

leadership.
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Implementation of the digital and data strategies
(impacts all service platforms)

Our journey to digitally transform all our service platforms is 
aimed at ensuring that Netcare plays a leading role in a 
sector that is rapidly becoming digitally enabled, data-driven, 
networked and participatory. These implementations are 
occurring on a large scale and present risks associated with 
project management, user adoption and disruption to 
stakeholders and our business operations. In addition, they 
increase our need for disciplined capital investment, robust 
governance practices and new skillsets, among others. If the 
business changes required to meet operational challenges and 
create a platform for sustainable growth are not met, our 
competitive advantage will be put at risk.

Opportunities
• Gain competitive differentiation by being first-to-

market.
• Digitise to enhance clinical outcomes and patient 

safety, provide more accurate and relevant clinical 
data, improve overall patient experience and 
strengthen our relationships with doctors and 
funders.

• Leverage digital technologies to integrate our 
services.

• Organise and utilise our financial, clinical and 
patient data to develop predictive analyses for 
anticipatory and proactive management of 
our businesses.

Our mitigating measures
• Digital transformation across all service platforms 

(page 157).
• Data analytics and data platform (page 167).
• Digital customer engagement platform (page 157).
• Project governance and agile project management 

approach (page 159).

Governance
• Risk Committee.
• Audit Committee.

Assurance
Non-independent
• Executive Committee.
• Finance and Investment Committee.
• CareOn Project Steering Committee.
• IT Steering Committee.
• Data Council.
• Group Risk Management function.
• External consultants.

Independent
• Group Internal Audit.
• Healthcare Information and Management Systems 

Society (delayed due to COVID-19).

COVID-19
Our strategic digital projects have resumed following the 
initial outbreak, however, a resurgence in infections or a 
support team contracting COVID-19 may impact future 
planned rollouts.

Capitals at risk
• Relationship
• Human and intellectual
• Financial

LINK TO STRATEGIC PILLARS

SP1 SP2

Consistency  
of care

Disruptive 
innovation

SP4 SP5

Organic growth Integration

SP6

Investment

Material matters
• Deliver outstanding person-centred health and 

care.
• Recover, defend and grow long-term profitability.
• Continue to develop visionary and effective 

leadership.

OUR BUSINESS HOW WE CREATE VALUE HOW WE RUN OUR BUSINESS HOW WE PERFORMED ADMINISTRATION

Netcare Limited Annual Integrated Report 202093



How we manage risk continued

Cybercrime and cybersecurity
(impacts all service platforms)

Cybercrime remains a global threat with healthcare records 
and the sensitive personal information they contain being an 
attractive target for cybercriminals. As we accelerate our digital 
and data strategies, we must ensure that our IT systems and 
the information they contain are adequately secured without 
impeding access to patient information for healthcare facilities 
and healthcare practitioners. In addition, the applications we 
implement require greater reliance on third-party service 
providers for secure coding, high application availability and 
secure data storage and transfer practices.

Failure to secure our systems and data could result in:
• Disruption of normal business operations.
• Litigation, penalties and fines for non-compliance with 

regulations relating to the protection of sensitive, personal 
and private information.

• Damage to our reputation.

Our mitigating measures
• Cybersecurity control measures (page 168).
• Initiatives to secure private information (page 168).

Governance
• Risk Committee.
• Audit Committee.

Assurance
Non-independent
• Executive Committee.
• IT Steering Committee.
• Compliance Committee.
• Group Risk Management function.
• Information Security Management Committee.
• IT Governance Risk and Compliance team.
• Protection of Personal Information Act Steering 

Committee.
• Outsourced security operations centre and 

Security Information and Event Management 
solution.

• Automated Identity and Access Management 
system.

• Privileged Account Management system.
• External consultants.

Independent
• Group Internal Audit.
• External consultants.

COVID-19
Emergencies and disasters present an opportunity for 
cybercriminals to take advantage of increased levels of 
uncertainty and panic. In the case of novel phenomena like 
a new virus, the increased need for information can also be 
used to criminal advantage. COVID-19 has been used in a 
variety of malicious campaigns, intensifying risks associated 
with cybercrime and cybersecurity. 

Capitals at risk
• Relationship
• Intellectual
• Financial

LINK TO STRATEGIC PILLAR

SP2

Disruptive 
innovation

Material matters
• Deliver outstanding person-centred health and 

care.
• Recover, defend and grow long-term profitability.
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Sector regulations
(impacts all service platforms)

Once the immediate threat of a resurgence of COVID-19 eases, 
the government will resume its work on NHI and accelerate the 
path towards the country’s implementation of universal health 
coverage. The amended draft NHI Bill proposes far-reaching 
changes to the manner in which healthcare services are 
funded in SA, and some components of the Bill remain unclear. 
Changes to the healthcare sector create uncertainty and may 
impact how we operate or our ability to acquire licences. More 
broadly, in already tough economic times, the medical scheme 
population may not be able to afford additional taxes to fund 
NHI, potentially leading to a decline in the covered population, 
further weakening medical schemes and precipitating greater 
reliance on the already over-burdened public healthcare 
system for the provision of care.

Opportunities
• Using available private sector capacity to alleviate 

public sector backlogs under the NHI, potentially 
increasing volumes albeit at potentially lower 
tariffs.

• Build agile cost structures to protect against 
potential value erosion from regulatory change.

• Work with regulators and government to 
formulate health policy and legislation to provide 
access to quality healthcare for more South 
Africans.

Our mitigating measures
• Provide constructive input to the realisation of the 

NHI and other emerging legislation (page 136).

Governance
• Risk Committee.
• Audit Committee.

Assurance
Non-independent
• Executive Committee.
• Compliance Committee.
• Group Risk Management function.
• External consultants and legal counsel.
• Hospital Association of South Africa.
• Business Unity South Africa.
• Public Private Growth Initiative.
• National Department of Health.

Independent
• No independent assurance required.

COVID-19
In April 2020, the medical schemes regulator announced a 
temporary relaxation of rules enabling funders to 
implement measures to retain members during COVID-19, 
including lifelines such as contribution holidays and 
allowing members to access their medical savings accounts 
to cover premiums. 

Capitals at risk
• Relationship
• Intellectual
• Financial

LINK TO STRATEGIC PILLARS

SP3 SP4

Transformation  
of society

Organic growth

Material matter
• Drive broader access to healthcare, and 

strengthen partnerships to facilitate inclusive 
growth and socioeconomic transformation.

• Recover, defend and grow long-term profitability.
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How we manage risk continued

Competitor activity
(impacts all service platforms)

We continue to experience increased competition across all 
areas of private healthcare service delivery from hospital and 
cancer services to mental health, primary care, renal and 
pre-hospital emergency services. Intensified competition 
impacts our ability to attract healthcare providers for specialist 
skills. In addition, more specialists continue to split their 
practices across competitor hospitals. Increased competitive 
activity may also result in decreased hospital occupancy and 
market share, should this not be managed and mitigated.

Opportunities
• Attract and retain specialists by providing access 

to quality nursing services, healthcare 
infrastructure and increased participation in 
hospital networks.

• Transfer and convert under-utilised beds to 
facilities and disciplines with high demand.

• Digitise to strengthen doctor, funder and patient 
relationships through enhanced clinical outcomes, 
more accurate and relevant clinical data and 
improved patient experience.

• Develop new products and strategic partnerships 
to reach new markets and promote inclusivity.

Our mitigating measures
• Doctor recruitment and retention (page 129).
• Digital transformation (page 157).
• New business development (page 170).
• Expansion and maintenance programmes 

(page 174).

Governance
Risk Committee.

Assurance
Non-independent
• Executive Committee.
• Finance and Investment Committee.
• Group Risk Management function.

Independent
• No independent assurance required.

Capitals at risk
• Relationship
• Human and intellectual
• Financial

LINK TO STRATEGIC PILLARS

SP1 SP2

Consistency  
of care

Disruptive 
innovation

SP4 SP5

Organic growth Integration

SP6

Investment

Material matters
• Deliver outstanding person-centred health and 

care.
• Recognise, protect and invest in our employees, 

doctors and allied healthcare practitioners.
• Drive broader access to healthcare, and 

strengthen partnerships to facilitate inclusive 
growth and socioeconomic transformation.
Recover, defend and grow long-term profitability.

• Continue to develop visionary and effective 
leadership.

Netcare Limited Annual Integrated Report 202096



Availability and quality of skills
(impacts Hospital division, Akeso Clinics and National Renal Care)

Competition among healthcare providers to attract and retain 
scarce skills remains fierce and is expected to intensify given 
the ongoing shortage of specialists and specialist registered 
nurses. Additional pressures include a limited capacity to train 
doctors in SA, an increase in the average age of practising 
specialists, the escalating cost of professional liability insurance 
for specialists and increasing rates of emigration among the 
skilled population. A skills shortage poses a risk for the 
sustainability of the healthcare sector.

Failing to secure required skills poses risks to our ability to 
provide consistently optimal care and deliver on our strategic 
objectives by:
• Negatively impacting our succession pipeline for the cohort 

of professional nurses currently in service.
• Constraining our ability to expand into higher demand 

disciplines and new service lines.
• Increasing operating expenses by way of overtime and 

agency hours.
• Limiting our efforts to increase access to healthcare.

Opportunities
• Attain HPCSA accreditation to train specialists and 

sub-specialists.
• Digitise to attract and retain specialists, reduce 

medico-legal risk and reduce the administrative 
burden on nurses, enabling them to spend more 
time providing care.

• Provide employees with an attractive working 
environment that is caring, inclusive and ethical, 
and rewards outstanding contributions to the 
business and the delivery of person-centred 
health and care.

Our mitigating measures
• Advocate for collaborative solutions (page 136).
• Digital transformation (page 157).
• Developing our people and ensuring their 

wellbeing (page 144).

Governance
• Risk Committee.
• Social and Ethics Committee.

Assurance
Non-independent
• Executive Committee.
• Operational Transformation Committee.
• Group Risk Management function.
• Physician Advisory and Digital Advisory Boards.
• Hospital Association of South Africa.
• Department of Higher Education Training.
• Universities.
• Health and Welfare Sector Education and 

Training Authority.

Independent
• South African Nursing Council.

COVID-19
Caring for COVID-19 patients puts healthcare practitioners 
at risk of infection. Every effort is taken to protect them, 
however, an infection within a nursing team or key 
administration and finance function, could result in patients 
being at risk of poor outcomes, nurses performing duties 
beyond their scope of practice, or business operations 
being disrupted. 

Capitals at risk
• Relationship
• Human and intellectual
• Financial

LINK TO STRATEGIC PILLARS

SP1 SP3

Consistency  
of care

Transformation  
of society

SP4

Organic growth

Material matters
• Deliver outstanding person-centred health and 

care.
• Recognise, protect and invest in our employees, 

doctors and allied healthcare practitioners.
• Recover, defend and grow long-term profitability.

OUR BUSINESS HOW WE CREATE VALUE HOW WE RUN OUR BUSINESS HOW WE PERFORMED ADMINISTRATION
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How we manage risk continued

Availability of electricity supply
(impacts all service platforms)

We depend on a secure and stable national electricity grid to 
provide care to patients 24 hours a day, 365 days a year. 
Cumulative load shedding by the end of August 2020 was 
already 23% worse than in 2019. As of September 2020, Eskom 
had indicated that electricity supply will remain erratic for a 
further 18 months. It has also indicated that it requires 
electricity prices to increase by 25% in real terms for it to 
become sustainable. Fortunately, the National Energy 
Regulator of South Africa has determined that energy can now 
be government-procured from sources other than Eskom. 
More generally, a lack of consistent supply affects multiple 
sectors in SA, negatively impacting investor confidence and an 
already strained economy.

An unstable power grid can result in:
• Disruption to normal business operations.
• Sub-optimal quality patient care.
• Increased costs of operation due to diesel and staff needed 

to limit disruption and maintain care levels.

Opportunity
• Implement solutions to secure the supply of 

electricity, ensuring our ability to operate and 
deliver high-quality care during electricity outages, 
when competitors may not be able to do so.

Our mitigating measures
• Emergency generation capacity (page 181).
• Alternative energy sources (page 182).

Governance
• Risk Committee.
• Social and Ethics Committee.

Assurance
Non-independent
• Executive Committee.
• Sustainability Committee.
• Group Risk Management function.
• External engineering consultants.

Independent
• No independent assurance required.

Capitals at risk
• Relationship
• Natural
• Financial

LINK TO STRATEGIC PILLAR

SP1

Consistency  
of care

Material matters
• Deliver outstanding person-centred health and 

care.
• Recover, defend and grow long-term profitability.
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Water security
(impacts all service platforms)

We depend on a secure and stable water supply to provide 
care to patients 24 hours a day, 365 days a year. The short-
term concerns relating to an aging and fragile municipal water 
infrastructure remain, as do the long-term concerns relating to 
the design of SA’s water system and the impact of climate 
change on the country’s rainfall and water supply. SA’s water 
consumption remains higher than the international 
benchmark, with current forecasts indicating that our water 
demand will exceed supply by 17% by 20301.

Lack of a consistent supply of water can result in:
• Disruption to normal business operations.
• Sub-optimal quality patient care.
• Severe public health threats, resulting in an increased need 

for healthcare due to poor quality water sources and 
disruption to sanitation measures.

Opportunity
• Implement solutions to secure the supply of 

water, ensuring our ability to operate and deliver 
high-quality care during shortages, when 
competitors may not be able to do so.

Our mitigating measures
• Water storage capacity (page 181).
• Develop specific water strategies per facility 

(page 183).

Governance
• Risk Committee.
• Social and Ethics Committee.

Assurance
Non-independent
• Executive Committee.
• Sustainability Committee.
• Group Risk Management function.
• Water scientist.

Independent
• No independent assurance required.

Capitals at risk
• Relationship
• Natural
• Financial

LINK TO STRATEGIC PILLAR

SP1

Consistency  
of care

Material matters
• Deliver outstanding person-centred health 

and care. 
• Recover, defend and grow long-term profitability.

1. McKinsey and Company 2010.
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How we manage risk continued

Appropriately maintained plant and equipment
(impacts all service platforms except Akeso Clinics)

Improper maintenance of plant and equipment poses a risk to 
the safety of patients and employees. It also impacts the quality 
of patient care and our ability to attract and retain healthcare 
specialists and, if not properly managed and mitigated, can 
result in sub-optimal clinical quality outcomes. Of critical 
importance, is the maintenance of our generators and 
uninterrupted power supply systems given the ongoing 
implementation of our digital strategy and the instability of the 
national electrical supply system.

Opportunity
• Maintain a structured asset management system 

aligned to sector best practice to reduce total cost 
of ownership, deliver enhanced stakeholder 
satisfaction and safety, as well as protect our 
brand and reputation.

Our mitigating measures
• Asset Management Improvement Project 

(page 178).

GOVERNANCE
• Risk Committee.
• Audit Committee.
• Consistency of Care Committee.

ASSURANCE
Non-independent
• Executive Committee.
• Procurement Committee.
• Group Risk Management function.
• Asset Management Improvement Project Steering 

Committee.
• Asset Management Shared Services Centre.
• Internal quality review process.
• Health and Welfare Sector Education and Training 

Authority.

Independent
• Group Internal Audit.
• External consultants.

COVID-19
Appropriate and timeous maintenance and repair of critical 
plant and equipment may be at risk should our service 
providers not be able to operate or gain access to 
healthcare facilities where plant and equipment is housed 
due to COVID-19. 

Capitals at risk
• Relationship
• Manufactured
• Financial

LINK TO STRATEGIC PILLARS

SP1 SP4

Consistency  
of care

Organic growth

SP6

Investment

Material matters
• Deliver outstanding person-centred health and 

care.
• Recover, defend and grow long-term profitability.

Netcare Limited Annual Integrated Report 2020100




